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methodology

Phase I » Perception mapping

Net hunting

Research

In depth interviews with defenders
Trend analysis

Phase » Concept development

Phase » Feasibllity of
production
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ENGAGEMENT

Reach
cubans

F'ocus on the
channel



If you want to
understand today, you
have to search yesterday

- Pearl S. Buck -



What do authoritarian
regimes have in common?



signals

Do not allow freedoms of
Speech, press, and religion

source: How Modern Dictators Survive: An Informational Theory of the New Authoritarianism



signals

Do not follow majority rule
nor protect minority rights

source: How Modern Dictators Survive: An Informational Theory of the New Authoritarianism



Signals

Thelir leaders often come from
a small and selected group

source: How Modern Dictators Survive: An Informational Theory of the New Authoritarianism



signals

They use mass violence,

ideological indoctrination,

and closed borders to
monopolize power

source: How Modern Dictators Survive: An Informational Theory of the New Authoritarianism



Ssignals

The 1information 1is
manipulated

source: How Modern Dictators Survive: An Informational Theory of the New Authoritarianism



Signals

They use co-optation
Oor censorship systems

source: How Modern Dictators Survive: An Informational Theory of the New Authoritarianism



signals

y on extreme
ationalism

source: How Mode‘rp D1CH formational Theory of the New Authori
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source: How Modern Dictators (Survive: An Informatic_)n d of the New Authoritarianism



signals

The change always
starts 1nside out

source: How Modern Dictators Survive: An Informational Theory of the New Authoritarianism
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anger
' {1) eyebrows down

and together

@ eyes glare

-{3)narrowing of the lips



And now 1t may get even a
new adopter - which worsens
Cuba’s current situation..



Used raclsm to rise to power.
Proposed mass deportations.
Proposed to make their countries great again.
Blames foreighers for local problems.
Anti minorities

bExtreme nationalism



People had to be
creative 1n the way
they communicate



A

source: Erick Ravelo




Writing on prison walls






Messages 1n bottles



Now, the scenery has
changed..



'here's internet!
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Peopie huddle in front of the Habana Libre hotel in Havana, trying to get on the Internet.
Carrle Kahn/NPR



MAR 21, 2016 @ 03:13 PM 2.()()() VIEWS

Google Wants To Improve Internet Access In Cuba, But Talks
Are In 'Early Stages'

=L I lind 3

’ Miguel Helft, rorsessarr @
rite about tech and lead the Forbes t FULL BIO \/

Elio Hector Lopez helps put together El Paquete Semanal, a sort of Internet-in-a-box delivered weekly to Cubans. Google
wants now wants to bring Internet access to the island. Credit: Miguel Helft


http://forbes.com/sites/miguelhelft/2016/03/21/google-wants-to-improve-internet-access

. Government’s strategy
' to reach people
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ENGAGEMENT

International
engagement

Focus on the
message
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MAPAMUNDI TRAGICO

QUE TAN TERRIBLE ES PARA EL MUNDO GUE UNA TRAGEDIA OCURRA EN...

IQUE GRAN TRAGEDIA!

AY NO, QUE TRISTE

BUENO, ASI ES LA VIDA

UN MOMENTO, ¢ESE PAIS EXISTE?
MNEH

CINISMOTLUSTRADO . COM



2Tication
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Main findings:

1. Totalitarian regimes tend to repeat same patterns in
order to control the society

2. People always find a way to communicate and to
access 1nformation

3. Digital (on / offline) is the best channel to
communicate with cubans

L. Use the power of images to connect - break Cuba's
"'status quo"

Next Step:

Start development of ideas for the messages



Thanks!
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