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Research

In depth interviews with defenders 

Net hunting

Phase I >> Perception mapping

Phase II >> Concept development

Phase III >> Feasibility of 

production

Trend analysis
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If you want to 

understand today, you 

have to search yesterday

- Pearl S. Buck - 



What do authoritarian 

regimes have in common?



Do not allow freedoms of 

speech, press, and religion

signals

source: How Modern Dictators Survive: An Informational Theory of the New Authoritarianism 



Do not follow majority rule 

nor protect minority rights

signals

source: How Modern Dictators Survive: An Informational Theory of the New Authoritarianism 



signals

Their leaders often come from 

a small and selected group 

source: How Modern Dictators Survive: An Informational Theory of the New Authoritarianism 



They use mass violence, 

ideological indoctrination, 

and closed borders to 

monopolize power

signals

source: How Modern Dictators Survive: An Informational Theory of the New Authoritarianism 



The information is 

manipulated 

signals

source: How Modern Dictators Survive: An Informational Theory of the New Authoritarianism 



They use co-optation 

or censorship systems

signals

source: How Modern Dictators Survive: An Informational Theory of the New Authoritarianism 



Rely on extreme 

nationalism

signals

source: How Modern Dictators Survive: An Informational Theory of the New Authoritarianism 



Have a strong and 

empathetic speech

signals

source: How Modern Dictators Survive: An Informational Theory of the New Authoritarianism 



The change always 

starts inside out

signals

source: How Modern Dictators Survive: An Informational Theory of the New Authoritarianism 



patterns



Germany

North Korea

Venezuela

Cuba

patterns



patterns



patterns

source: micro expression’s study based on Lie to Me



And now it may get even a 

new adopter - which worsens 

Cuba’s current situation…

trends



Used racism to rise to power. 

Proposed mass deportations. 

Proposed to make their countries great again. 

Blames foreigners for local problems. 

Anti minorities 

Extreme nationalism



People had to be 

creative in the way 

they communicate

trends



Art

source: Erick Ravelo



Writing on prison walls



Mail pigeons



Messages in bottles



Now, the scenery has 

changed…

trends



There’s internet!



trend

source: http://cnnespanol.cnn.com/category/cuba/



source: forbes.com/sites/miguelhelft/2016/03/21/google-wants-to-improve-internet-access

http://forbes.com/sites/miguelhelft/2016/03/21/google-wants-to-improve-internet-access


Government’s strategy 

to reach people

Creative solutions

Digital reaching Cuba
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Case studies of social 

political viral topics



Geographic surprise



Visual impact



Media bias





Identification



Look good on social media



Peace and hope 

messages



1. Totalitarian regimes tend to repeat same patterns in 

order to control the society

Main findings:

2. People always find a way to communicate and to 

access information

3. Digital (on / offline) is the best channel to 

communicate with cubans

4. Use the power of images to connect - break Cuba`s 

“status quo"

Next Step:

Start development of ideas for the messages



Thanks!


